Bavaria Community and Spouses’ Club
CMR 411 GD 27
APO AE 09112

Annual Impact Statement Board Year: 2025-2026
% 18 members, and 3 Advisors served on the Board of Governors
+ Board of Governors led a membership of 211 people
Major Board Accomplishments
e Set and operated within an approved budget of $32,265.00
e Hosted 9 General Membership Meetings (Luncheons & Evening Events) with an average
attendance of 40 members.
® Led 7 sub-clubs, hosting 52 events with an average attendance of 8 members.
e Raised $1355.00 from our Ways and Means table
e The Grafenwoehr and Vilseck Thrift stores raised over $143,000 for future Grants and
scholarships
o Community Grant Program awarded $72784.18 to 42 organizations
o Scholarship Program awarded $96,000 to 9 High School Seniors and 10
Dependents for continuing education.
e Charitable Giving
o Total contributions amount to $199,444.57
o $21,041 presented to 11 community partners as in-kind donations through the
Community Enhancement Program. $5000 was used to purchase gift cards for
teachers during a government shutdown. $5000 was used to purchase gift cards
were given at random to Graf & Vilseck Commissary shoppers. $644 was used to
the American Red Cross for CPR training mannequins. $1000 was used to
purchase clothing racks were bought and donated to Freecycle. $390 was used to
purchase a bond to start up a VHS PTSA. $602 was used to purchase cookies and
cocoa for the Vilseck and Grafenwoehr tree lightings. $1000 was used to
purchase food for the CYS Fine Arts Banquet. $937 was used to purchase Stars

and Stripes subscriptions that allows soldiers to get the paper for free at USO’s.
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$986 was used to purchase Color Run refreshments.$2800 purchased AWAG
scholarships. $2682 purchased Kinderfest T-shirts.

o The Bright Eyes Program awarded $8925 to 93 recipients toward the purchase of
glasses for youth

o The PEARL Program awarded $694 to 2 recipients toward professional
recertifications

e \Volunteer Recognition Ceremony

o 20 Volunteers were recognized at our annual Volunteer Appreciation Luncheon.

o 8,978 service hours were contributed by Bavaria Community Spouses’ Club
members and community members, including Vilseck High School students, in
support of community and fundraising events.

o 4,305 service hours were contributed by the Board of Governors, 48% of the
total hours.

o 7 BCSC members were nominated for USAG Bavaria Volunteer of the Year Award
for either their service to BCSC or other organizations across USAG Bavaria. One
BCSC board member was awarded the USAG Bavaria Volunteer of the Year
Award.

e Social Media

o Facebook posts had 439.4K views, 232,511 from followers and 206,845 from
non-followers, and 5.6K content interactions, an 8.1% increase. Top content by
views consisted in order of highest to lowest: Freecycle cleanout, Free Shopping
Day at Vilseck, Volunteer Recognition Ceremony, Fall events and Scholarship
recipient highlights.

o Instagram saw 20.8k views and reached 1.6k people, a 1.6% increase and 339
content interactions, a 100% increase. Top content by views consisted solely of
Scholarship recipient highlights.

o Website had 17,237 site visitors, average pages per visit is 1.47

e The Crown Jewel Bazaar was cancelled this year by MWR due to a government

shutdown. No major fundraising occurred with this event.
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Board Position

Held By

Email

President

Kym Keil

president@bavariacsc.com

1st Vice President

Colleen Delgado

vp@bavariacsc.com

2nd Vice President

Stephanie Trivino

vp@bavariacsc.com

Secretary

Brandi Gaumond

secretary@bavariacsc.com

Treasurer

Melissa Malan

treasurer@bavariacsc.com

Assistant Treasurer

Anna Lewis

assistanttreasurer@bavariacsc.com

Thrift Store Liaison

Martha Newgent

tsliaison@bavariacsc.com

Parliamentarian

Manuela Stepanoff

parliamentarian@bavariacsc.com

Bazaar Chair

Domenika Zatarain

bazaar@bavariacsc.com

Bright Eyes & PEARL Chair

Jacklyn Duenas

brighteyes@bavariacsc.com

Community Grants Chair

Jayde Norman

grants@bavariacsc.com

Host Nation Liaison

Sabine Majors

hostnation@bavariacsc.com

Luncheon Chair

Kayla Jenkins

luncheons@bavariacsc.com

Membership &
Reservations Chair

Monica Reynolds

membership@bavariacsc.com

Property Chair

Oliva Cookman

property@bavariacsc.com

Publicity Chair

Leslie Sorensen

publicity@bavariacsc.com

Scholarship Chair

Merry McKeown

scholarships@bavariacsc.com

Volunteer Chair

Jenny Kiley

volunteers@bavariacsc.com

Ways & Means Chair

Vacant

waysandmeans@bavariacsc.com

Advisor Jessica Fedorisin
Advisor Dana Tillis
Advisor Aly Boersma
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The signatures below certify that the information provided accurately represents the
accomplishments and participation of the Bavaria Community Spouses' Club and the Board of

Governors from June 1, 2025 to May 31, 2026.

Kymberly Keil, BCSC President 2025-2026

Manuela Stepanoff, Parliamentarian 2025-2026

WMarnela &%cpa:mbb
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